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A. REGISTRANT IDENTIFICATION

NAME OF BROKER-DEALER:

NATEXIS BLEICHROEDER INC. OFFICIAL USE ONLY

_ FIAM ID. NO.
ADDRESS OF PRINCIPAL PLACE OF BUSINESS: (Do not use P.O. Box No.) '
1345 AVENUE OF THE AMERICAS
(No. and Street) »
NEW YORK NEW YORK 10105-4300

{City) : (State) (Zp Code)

NAME AND TELEPHONE NUMBER OF PERSON TO CONTACT IN REGARD TO THIS REPORT

HOWARD GREEN 212-698-3322
: (Am Code — Telephone No.)

B. ACCOUNTANT IDENTIFICATION T T
INDEPENDENT PUBLIC ACCOUNTANT whose opinion is contained in this Report* ’

JOEL E. SAMMET & CO.
. . {Name — (/ individual, state lasi, firss, middle name)

] 20 EXCHANGE PLACE NEW YORK NEW YORK 10005
(Address) ) (Cuy) (State) Zip Code)
CHECK ONE: ' '
® Centified Public Accountant PROCESSED
{J Public Accountant : |
O Accountant not resident in United States or any of its possessions. . MAR 2 9 200#

FOR OFFICIAL USE ONLY

*Claims for exemption from the requirement that the annual report be covered by the opinion of an independent public accountant E 2
must be supported by a statement of facts and circumstances refied on as the basis for the exemption. See section 240.17a-5(e)(2).
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OATH OR AFFIRMATION -

HOWARD GREEN : swear (or affirm) that, to the

I

best of my knowledge and belief the accompa.nymg financial statement and supporting schedules pertaining to the firm of
NATEXIS BLEICHROEDER INC. ] as of
DECEMBER 31 12003 " are true and correct. I further swear (or- affirm) that neither the company

nor any partner, propretor, principal officer or director has any proprietary interest in any account classified soley as that of
a customer, except as follows:

S
BELINDA Cof o York A
(_\ ~
Notary PUb“‘% C\SZ ?06935 Senior Vice-President

AﬁW smrﬁxp\re#

% Qualified in Kings County j : . : i

This report** contains (check all apphcable boxes):

006 O O0NE0DHERHR

(a) Facing page.

(b) Statement of Financial Condition. .. .w:r ooz o

(c) Statement of Income. (Loss).

(d) Statement of Changes in Financial Condition.

(e) Statement of Changes in Stockholders’ Equity or Partners’ or Sole Proprietor’s Capital.

(N Statement of Changes in Liabilities Subordinated to Claims of Creditors.

(g) Computation of Net Capital

(h) Computation for Determination of Reserve Requirements Pursuant to Rule 15¢3-3.

(i) Information Relating to the Possession or control Requirements Under Rule 15¢3-3.

() A Reconciliation, including appropriate explanation, of the Computation of Net Capital Under Rule 15¢3-1 and the
Computation for Determination of the Reserve Requirements Under Exhibit A of Rule 15¢3-3.

(k) A Reconciliation between the audited and unaudited Statements of Financial Condition with respect to methods of con-
solidation. . - . -

() An Oath or Afﬁrmauon

(m) A copy of the SIPC Supplemcntal Report.

{n) Arepont dcscnbmg any material inadequacies found to exist or found to have existed since the date of the prcwous audit.

**For conditions of éohﬁdential treatment of certain portions of this filing, see section 240.17a-5(e)(3).
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JOELE. SAMMET & CO.

CERTIFIED PUBLIC ACCOUNTANTS
20 EXCHANGE PLACE
NEW YORK, N.Y. 10005

JOEL E. SAMMET, C.P.A. (1925°1968) TELEPHONE

DAVID R. SAFER, C.PA. (212) 269-8628
BERNARD TURNER, C.PA.
JEROME S. GRUBIN, C.P.A. . FAX

FRANKLIN M. JACOBSON, C.PA. : (212) 809-6 185
STEVEN A. SOKOL, C.PA. '

INDEPENDENT AUDITOR’S REPORT

The Board of Directors -
Natexis Bleichroeder Inc.

We have audited the accompanying financial condition of Natexis Bleichroeder Inc., for the
period October 1, 2002 to December 31, 2003, and the related statements of income, changes
in stockholders’ equity, and cash flows for the fifteen months then ended that you are filing
pursuant to rule 17a-5 under the Securities Exchange Act of 1934. These financial statements
are the responsibility of the Company’s management. Our responsibility is to express an
‘opinion on these financial statements based on our audit.

We conducted our audit in accordance with auditing standards generally accepted in the
United States of America. Those standards require that we plan and perform the audit to
obtain reasonable assurance about whether the financial statements are free of material
misstatement. An audit includes examining, on a test basis, evidence supporting the
amounts and disclosures in the financial statements. An audit also includes assessing the
accounting principles used and. significant estimates made by management, as well as
evaluating the overall financial statement presentatlon We believe that our audit provides
a reasonable basis for our opinion.

In our opinion, the financial statements referred to above present fairly, in all material
respects, the financial position of Natexis Bleichroeder Inc. for the period October 1, 2002 to
December 31, 2003, and the results of their operations and their cash flows for the fifteen
months then ended in conformlty with accounting principles generally accepted in the United
States of America.

New York, New York
February 16, 2004



FORM : ~ (Financial and Operational Combined Uniform Single Report)
10/85. ’ (Please read instructions before preparing Form.)
. This report is being filed pursuant to {(Check Applicable Block(s): ) B ' :
1) Rule 17a-5(a) [X |16 ] 2) Rule 17a-5(b) 3) Rule 17a-11
4) Specxal request by designated examining authonty . [19]  5) Other '
AME oF BROKER R-DEALER ) : . SEC FILE NO. |
| 8-00719 4]
o _ S o FIRM 1D. NO.

- NATEXIS BLEICHROEDER INC. o (3] 134197937 ~
D ' P.0. 8ox No.) - — —
'DRESS OF PRINCIPAL PLACE OF BUSINESS (Do Not Use P.O. 8ox No.) " FonpeRion BEaG (MM/DD/lYY) ]

(1345 AVENUE OF THE AMERICAS - . - [20] 10/01/02 (2]
' (No."and Street) - ' ' " AND ENDING (MM/DD/YY) _
i NEW YORK [21] NEW YORK ‘ |10105—4300 |23 | 12/31/03 lzs I -
(Clty) - (State) . - - {Zip Code) -
AME AND TELEPHONE NUMBER OF PERSON 10 CONTACT IN REGARD TO THIS REPORT  (Area Code)—Telephone No.

- ' HOWARD GREEN.© = - . - [30] (212) 698-3322 ' |31 |
“ME(S) OF SUBSIDIARIES OR AFFILIATES CONSOLIDATED N THIS REPORT: , OFFICIAL USE
) 34 135 4

B - 36 37|
38 39
= ” _W‘ DOES RESPONDENT CARRY ITS OWN CUSTOMER ACCOUNTS?  YES[X [ 40] NO
’ - CHECK HERE IF RESPONDENT IS FILING AN AUDITED REPORT 4

EXECUTION:

The registrant/broker or dealer submitting this Form and its attachments and the person(s)
by whom it is executed represent hereby that all information contained therein is true,
correct and complete. 1t is understood that all required items, statements, and schedules
are considered integral parts of this Form and that the submission of any amendment
represents that all unamended items, statements and schedules remain true, correc‘t and
complete as previously submitted.

Dated the. 16th __day of “February + 2004
Manual signatures of; : ’

1

Principal Executive Oficer or Managing Partner -

2)

Principal Financial Officer or Partner

. 3)

- Principal QOperations Officer or Partner

ATTENTION—Intentional misstatements or omissions of facts constitute
Federal Criminal Violations. {See 18 U.S.C. 1001 and 15 U.S.C. 78:{(a))







PART i

ORM SING LE REPORT

BROKER OR DEALER

N2

1

) i A 4 | -

NATEXIS BLEICHROEDER INC.

RE Cash ....... e
. 2. Cash segregated in compliance with '
federal and other reguiations ., .. ........
© 3. Receivable from brokers or dealers
and clearing organizations:
A. Failed 1o deliver:

1. 'Includable in “"Formula for Réserve ‘

Requirements’’ ... ................. ’

B. Securities borrowed:
1. Includabte in “Formula for Reserve
RAequirements’ ... ... P
2. OWNEr . vi vt iie e e s :
C. Omnibus accounts: i
‘1. Includable in *"Formula for Reserve
Requirements’’ ... .. .. et

D. Clearing organizations:
1. includable in ““Formula for Reserve

4. Recéivables from customers: -
A. Securities accounts:
1. Cash and fully secured accounts ... ....
2. Partly secured accounts .............
. 3 Unsecured accounts .. ....... IR
B. Commaodity accounts. .c..co.oeevetsnan
C. Allowance for doubtful accounts. . .......
5. Receivables from non-customers: ’
A. Cash and fully secured accounts .........
8. Partly secured and unsecured accounts . . ..
6. <Securiti_es purc?'\ased under agreements
toresell ... ... e e
7. Securities and spot commadities owned,
at market value:
A. Bankers acceptances, certificates of
deposit and commercial paper ........ '
- B .U.S. and Canadian government
obligations ........ i,
C. State and municipal government
obligaﬁons ......... e e e
D. Corporate obligations . ................

176

STATEMENT OF FINANCIAL CONDITION

" asof (mmrporyy) __12/31/03

o] [f

ASSETS

Allowable Nonallowable

s 15,536,153 [200]

210

175,923 [220
4,552,671 | 230

' 199,785,009 [2a0
1,116,675,655 | 250

260
Y 270

: 151,103 [2s0
10,897,666 | 290

SEC FILE NO. 8-00719

Consolidated 198
-Unconsolidated 199

Total

s__ 15,536,153 [Fm0]

[7e0]

4,728,59% [F70]

1,316,460,664 (780 |

[0}

11,048,769 {800

1,596,384 |300] $ ' [ss0] v 1,596,384 | 810

25,084,312 310}

35,386,234 I 370 ]

380

320
M - ‘ 400

Page 1

320 | - ~ [560
30,825 |s0 _
B 330 | - : 580 | .
T4 1335 ¢ 1| 590 25,115,137 {20 |
340
| 350 | 600 ‘ Ia_sﬂ'
5,289,785,738 [360]Y ‘ [605] 5,289,785,738 [840]

OMIT PENNIES



PART i

BROKER OR DEALER
NATEXIS BLEICHROEDER INC.

asof__12/31/03

STATEMENT OF FINANCIAL CONDITION

10/85

Page 2

ASSETS
Allowable v Nonatlowable Total
. Stocks and warrants . ........ ... ... e 17,401,596 [410 -
F. OptiONS . oot i e e 420
G. Arbitrage. .. ...l R 21,012,513 laz2
H. Othersecurities.. .................... : 424 ; )
). Spotcommodities.......... [P, . 430 $ 73,800,343 [sse]
8. Securities owned not readily marketable: '
A. At Cost :s‘ 4’765,498 ﬁ_:’_o:] ) )
_ B. Atestimated fairvalue ............. .. _Jaa0] 5 - 4,771,925 {610] 4,771,925 [8s0]
- 9. Other investments not readily marketable: - . T _
A. AtCost ..$ 120,500 a0 L _
B. At estimated fair value ............ . [a50] 120,500 [620] 120,500 [870]
90, Securities borrowed under subordination agree- } ' ' -
" mentsand barmers‘ individual and capital A ‘
. securities accounts, at market value:
‘A, Exempted ‘ : ‘ :
-securities . .$___ _I150 - : : ‘
8. Other ....$ 160} Y [460] [e30) [ss0]
1. Secured demand notes- '
market value of coliateral:
A. Exempted R :
~ securities..$ _ ¢ - 170 _ v _
B. Other ....§ - - _[180 470 [640] : =
2. Memberships in exchanges:
A.” Owned, at market ' o
value. . . .. $ 1,392,000 [190] _ _
8. Owned at cost. ... .. e 105,500 _[650]
C. Contributed for use of company, :
at marketvalue ... .oii. L M [e60] 105,500 [960]
13. :Investment in and receivables from
affiliates, subsidiaries and .
asﬁociated:partnérshibs ...... e .. Fgﬂ FIM 1 918
14. Property, furniture, equipment, leasehold ’ ‘ ’
’ improvements and rights under
lease agreémems:
At cost (net of accumulated ' ] .
_ depreciation and amortization) . ... .... . ‘ [a90) 4,815,499 [680] 4,815,499 [920]
" 15. Other Assets: o .
_A. Dividends and interest receivable.. . .. ... 504,701 {500 64,404 {690]
8. Freeshipments ..................... 510 27,101 |700
C. Loansandadvances.................. : ' . |520 35,008 [710 : o
D. Miscellaneous . ..................... Y ._.5,068,422 530 ; * 720 20,767,900 |930
16 TOTAL ASSETS ............ s 6,743,614,080 |s40|%s 25,039,026 |740|$6,768,653,106 | 940]
' ' E ' "OMIT PENNIES



12,

18.
19.

2%
22.

23.

: FINANCIAL AND OPERATIONAL COMBINED UNIFORM SINGLE REPORT

PART I
:ROKER OR DEALER asof __12/31/03
NATEXIS BLEICHROEDER INC. o o
STATEMENT OF FINANCIAL CONDITION
“ LIABILITIES AND OWNERSHIP EQUITY
AL Non-A.l.
Liabilities Liabilities « Liabilities * . TO._E_'
Bank loans payable:
A. Includable-in “Formuta for Reserve ‘ .
Requirements” ............ e $ 1030] $ 1240 $ 8,762,628 [1ae0
B. Other ......... e PR 1040 1250 | 50,000,000 {1470
Securities sold under repurchase agreements . . ' 1260 5,212, 623) 238 - {1480
Paya'ble to brokers or dealers and
clearing organizations:
A. Failed 10 receive: ]
1. includable in "'Formula for Reserve ‘
Requirements”. ... ... I 1050 1270 13,073,170 {1490
2. Other...:: e SR 1060 | 1280 5,126,332 |1500
B. " Securities (oaned: )
1. Includable in "Formula for Reserve
Requirements™. .. ...... e e 11070 Sy . 1510
2. Other...o.vvnieneinaniianaan., M 1080 [1290] 1,066,014,130 |1520
C. Omnibus accounts: ' ‘
1. includable in “Formula for Reserve )
‘Requirements”. .................. 1090 : -1 1530
2. 0ther ..o P 1095( ¥, {1300 | 1540
~ D. Clearing organ;nzations:
- 1. Includable in “"Formula for Reserve . : .
" Requirements” ., S, 1100 676’065' 1550
2. 0ther, . ... .. i e 1105 1310 ) 1560
E. Othee . ... ... .l oot 1110 1320 1570
Payabte to customers: ’ '
A. ‘Securities accounts -including free credits : .
ot Ys 9,321,424 [9s0] 1120 _ ¥__207,394,002 [1s8¢
B.’ Commodities accoUnts -« ... ......... M 1130 {1330] | - 1590
Payable 1o non customers:
A :Securities accounts .. .., .. [ . 1140 1340 12,528 |1600
B. Commodities accounts .. .... s 1150 1350 1610
Securities sald not yet purchased at market ’
value - including arbitrage ,
of coiiin.. s 21,291,436 [seo0] 1360 36,879,612 [1620]
Accounts payable and accrued liabilities
" and expenses: -
A Orattspayable. .. ...ovueenniaaan.. 1160 1630
B. Accounts payable ...... [ 1170 9;246,589 1640
C. income taxes payable ................ 1180 X 1650
'D. Deferred income taxes. . .. .. ST ‘ 2'0 b37(ﬂ 1660 '
E. Accrued expenses and other liabilities. . . . 1190 ’ 17,108,438 1670
F.oOther. .. ... .. i innainenas X; 1200 I 1380! 1680

/85

*Brokers or Dealers electing the alternative net capital requirement method need not complete these columns.

Page 3
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FINANCIAL AND OPERATIONAL COMBINED UNIFORM SINGLE REPORT

PART I
BROKER OR DEALER : asof_12/31/03
NATEXTS BLEICHROEDER INC.
STATEMENT OF FINANCIAL CONDITION
LIABILITIES AND OWNERSHIP EQUITY {continued)
: Al : ~ Non-A.l.
Liabilities _ ' Liabilities » : Liabilities « 'l_:_?_t_a_i
?4. Notes and morfgages payable: )
A Unsecured. . ............ SO 8 o 1210 ' $ 1690
8. Secured.......... P Y 1211 | [13907] 1700 |
. 26. ‘Liabilities subordinated to claims of - :
B ger\eral creditofs:
A. Cash DOTTOWINGS . ...« ovveer... e - o ‘ ' [a00] [1710 |
1. from ou‘tsiders ;5 : : I 970 I
2. includes equity subordination {15¢3-1 (d})
of ....... $ : I 980 |
.‘B.__ Securities “orrowings, at market value; B ) ‘ : ) l 1410 I ’ l 1720 i .
fram outsidecs $ ' ’ 990 ’ ‘ :
C. Puisuant to secured demand note
" collateral agreements; ... .. ... .. . co . i : ) . 1420] Y ] 1730 ;.
1. from outsiders $ . 11000 ’ ' ‘
2. Includes equity subardination {15¢3-1 (d)}
C et 8 1010 |
D. Exchange memberships contributed for - .
use of company at market value ........ y I 1430 l 1.1740 I
E. Accounts and other borrowings not
© qualified for net capital purposes .... .. .- . 1220 ) . 14404 . . 1750
2. TOTAL LIABILITIES .:.......... .3 1230 | $ 1450| 3 6,626,916,732 [1760
Ownership Equity
27. Sole proprietorship ......... ... ... .. P e S, [P N $ . I 1770__,' :
5 28. . Partnership: limited . . ) . -
F artners .. $ m ....... PP i SR ' !‘_78;]
29. ‘Corporation: ) : )
A Preferred stock ........ e N P 179
B. Commonstock ................. PN P e M 1 {1792
C. ADitional PaId-im CAPITAl « o o vttt e et e e e 151,503,082 |1793
D. Ret@INEd BAIMINGS . 4 vt ere ettt et e et et e e e e e e e e e e e s (9,766,709)] 1794
| o 1 1 U e e e 141,736,374 |1795
) F. Less capital STOCK il TreasUrY. . o o oot ettt ene e enns . P oL . )| 1796
30. TOTAL OWNERSHIP EQUITY ... .......... e s 141,736,374 |[1800
31 TOTAL LIABILITIES AND OWNERSHIP EQUITY ..o i ......$_6,768,653,106 [1810

*Brokers or Dealers electing the alternative net capital requirement method need not complete these columns.

110785

Page 4
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ROKER OR DEALER , ' asof  12/31/03
'NATEXIS BLEICHROEDER INC.

-

~'

O e N

Net Capital ..

85

FINANCIAL AND OPERATIONAL COMBINED UNIFORM SINGLE REPORT
PART Hl

COMPUTATION OF NET CAPITAL

. Total ownership equity {from Statement of Financial Condition — ltem 1800). . . .. el T $ 141,736,374 3480
Deduct: - Ownership equity not allowable for netcapital ... . ................... PP o )| 3490
Total ownership equity qualified for net capital. . . .. e e e 141,736,374 3500
Add: ’

A. Liabilities subardinated to claims of general creditors allowable in computation of netcapital. .. ............... 3520
B. Other (deductions) cr allowable credits (List) . ..., . e e 3 3525
Total capital and atlowable subordinated Habilities. . ... ...y e Sl s 141,736,374 3530
Deductions and/ar charges: : ’
A. Total non-allowable assets from ‘ _ : C :
Statement of Financial Condition {Note B and [« I $_25,039,026 I_S@
1. Additional charges fér customers’ and . T
non-customers’ SECUrity aCCOUNts . ... .. .. ... Ve el e [3550 ]
2. Additional charges for customers’ and : : ’ S
non-customers’ commodity accounts.. . . , . T e | 3560
B. Aged fail-to-deliver: ........ U PO .. 2,201,357 3570
1. Numberofitems ............. L r . 68 3450
C. Aged short security differences-less ) '
’ reserve Of L .. i $ - | 3460 | ¥ | 3880
number of items........... e ) 3470 N
D. Secured demand note deficiency - « .« v vrn e e e et . 1 3590 l
€. Commodity futures contracts.and spot commodities :

. —.proprietar{/ capital charges ...........c..ouuuen... [P ‘ 3600
F. Other deductions and/or charaes . . . . ... e i S . 1,405,333 3610
6. Deductions for accounts carried under Rule 15¢3-1(a}(B), (a)(7) and {c)(2)(x) .. ' 3615 . »
H. Total deductions and/or ChEFGES ........cooovreneeiineenn. e geeatier et ea e s aa e errenes 28,645,716 )} 3620

" Other additions and/or aliowable credits {List).......... e e e e e e 3630
'Net Capital before haircuts on securities positions . ............ S e P $ 113,090,658 3640
Haircuts on securities: (computed, where applicable, ’ )
" pursuant to 15¢3-1 (f) ):
_A. Contractual securities commitments.. ... ....... e T N 3660
B. Subordinated securities borrowings.. ... ....... O b 3670
C. Tr.adingvarid Investment securities: -
- 1,» Bankers’ acceptances, certificates of deposit
and commercial PAPEr .. ... . ..ee et e e M 3680
2. U.S. and Canadian government obligations ... .........o.eeuurnenn., . 3690
3. State and municipal government obligations ... ... P 3700
4. Corporate obligations .. .........cceeveerauravrinnns e 3710
5., Stocks and warrants. ... ... .......aetnnns e 4,555,953 3720
6. Options ......... PPN o 3730
T ATDIIB0E © . e e e b et e e e e 442,108 3732
B. Other SECUTITIES ... b v v eeeennoeeinns RPN L 3734 i -
D. Undue concentration. . . ......coovoiveninennnns e e 3650 B -
E. Otherflist). . ...0...uuens N 3,136,772 | 3736{ | 8,134,833 ) 3740
$_ 104,955,825 3750

Page 5
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FINANCIAL AND OPERATIONAL COMBINED UNIFORM SlNGLE REPORTY

28. Net capital in excess of the preater of:

PART N
BROKER OR DEALER _ ' o as of 12/31/03°
NATEXIS BLEICHROEDER INC. _
COMPUTATION OF BASIC NET CAPITAL REQUIREMENT
Part A
11. Minimum net capital required {6-2/3% Of 1in® 1B) ...... c..iveeeiiierierenrnrosoreoesnoneson e tenaeseioaaas $ |3758l
12. ‘Minimum dolllvr net plb)tal requiremeni of reporting broker or desier and minimum net capital requirement of '
' subsidisries computed in accordance with Note (A} ........ Cerreeeniaea, P eresenneerieiaeaaaa H 3758
13. Net capital requirement {greater of line 11 or 12} ..........00inuln, fereieieestainarena Cieereenn [ . 8 3780
14. Excess net capital (1ine 10 1883 13) ... euvmurereinnennn. UPTN PP .8 3770
"15. Excess net capits! at 1000% (line 10 iess 10% of iine 16) ..... rrreiieen 8 3780
COMPUTATION OF AGGREGATE INDEBYEDNESS
‘v's. Total Al Iiabllmel lromsmomont of Finencial Condition....................0 Ceteetrisshmerrenraaians cevies 8 m
17, Add: ] ) ] '
-~ A. Drats for immediate credit ................ e et et rreneeraenan MES 3800
) B. Market valus of securiiies borrowed for which no o
squivaient value is psid 6r credited ...... e herereeeneaas Ceeireeinee 8 o 3810 .
*'C. Other unrecorded amounts {LiBt) ........coovieernrninnensorneians O 3820 |$ 3830
18. Deduct: Adjustment based on depoo!u In Special Reserve Bank Accounts (15¢3-1 (€) (1) (Vi) ........cvvnn.e s 3838
19, Tola! AgErepate INGEDIBONEEE ... oiiiaeereerirertttiateetraterannirisotrracariarseesrions PO 3840
20, Percentage ©f aggrepsie indeblecness 1o nel capital (Hne 19 = Dy HNe 30) .. .v.ivvuvrnsvrrrsrosroresonseeee % 3850
J21, Pevcanuoo ol Aggregate indebiedness to net capital after unm:lpnlod cepital wimcumlc
"(iine 15-=-bylma1olass ftom 4880 PAGe 11) 1.uvevre vaernnnriarnns et e % I—3§§J
COMPUTATION OF AL'I’ERNATE NET CAPITAL REQUIREMENT
Part B
2. 2% of comblmd agpregate debdit lmm a8 shown in’ Formuu for Huem ﬁoquiromnu pursuent to Rule 15c34
prepared as of the date of the net capital computation including both brokers or dealers - v C
and consolidatec subsidiaries’ debits . ..... ans PRI feaeesnes ereraereesreaan cemeaeennas a'o $ 5,124,732 1 3870'
23. Minimum dollar net .capital requirement of reporting broker or desler and minimum net. capiisl ' -
" requirement of subsidiaries computed in accordance with Note (A} ...... et ieaeeeeens Neerserrieneen ceeee. 8 1,500, 0‘00 3880
24, Net capital tequirement (grester of 1ine 22 0F 23} . .cvvevann.s. eeeeiaas e tetanrreennisetraraerann creee. $ 5,124,732 {3780
25. Excess net CADIA) (1 10 1SS 2€) . ...iurneiaaatinin i aae e et anis ceteereeareenns ceeen 8 99,831,093 {3810
25.: Percentage of Net Capital to Aggregate Debits (tife 10 < By line 17 page 8) ........... Cieeans e . % 40.96 |3851
27. Percentage of Net Capital, 2lter anticipatec capital withdrawais, to Agpregate Debits
(tine 10 less tiem 4880 page 11 <+ by line 17 pape B) .. ............. *....... % 40.96 ]3354|

92,143,996 [3520]

A. 5% of combined agpregate debit items 07 $120.000 ... .. .. .. il iitentiiiitaiiiaearanttacensantisiiacas $

‘OTHER RATIOS

[ 3.860 l

[38s2]

Part C ) . .
28. Percentape of debt 1o dedt-equity total computed in accorgance with Rule 15¢3-1 (d) ......c.0vvveua ‘. [ %
30. Options ceductions/Net Capital ratio (1000% tast) total deductions exciusive of liquigating equity- under
Rule 15c3-1(8)(6), (a)(7) and (c}(2)(x) = Net Capital .. ...... PPN rveeii e iene ceriaiiiiiieaas %
- NOTES:

{A) The minimum net capital requirement shouid be computed by adding the minimum dollar net elpnal requnrement
of the reporting broker dealer and, for each subsidiary to be consoligated, the greater of
1. Minimum dollar nel capial requirement, or
2. 6-2/3% of sggregale indebtedness or 2% ©Of aggregate debits if sliernative mathod is used

[8) Do not ceduct the value of securities borrowed under subordination agreemenis or secured demand notes
covered by subordinalion agpreements not in satistactory form and the merket values of memberships in.
exchanges contributed for use of company {contra to item 1740) and periners’ securities which were
inciuded in non-aliowabie assels.

(C) For reports tiled pursuant to Daragraph {d) of Ruie 17a-5, respondent should Drovnda 8 list of materia!
non-anowable assets.

10}85- ] . - Page 6



NOTE 1

NOTE 2

FOCUS

NATEXIS BLEICHROEDER INC.
NOTES TO FINANCIAL STATEMENTS
DECEMBER 31, 2003

ORGANIZATION AND NATURE OF BUSINESS

Natexis Bleichroeder Inc. (the “Company”) is a broker-dealer registered with the
Securities and Exchange Commission and is a member of the New York Stock
Exchange and various other exchanges and the National Association of
Securities Dealers. The Company is a New York Corporation that is a wholly
owned subsidiary of Natexis Banques Populaires (the “Parent”).

On December 6, 2002, the Parent acquired the Company from Arnhold and S.
Bleichroeder Holdings, Inc. In conjunction with the change in ownership, the
Company’s name was changed from Arnhold and S. Bleichroeder, Inc. to Natexis
Bleichroeder Inc.

Pursuant to this change in ownership, the Company’s reporting fiscal year end
changed from September 30 to December 31. Consequently, the statement of
income (loss) and statement of cash flows include the operations of the
Company from October 1, 2002 through December 31, 2003.

SIGNIFICANT ACCOUNTING POLICIES

Basis of Presentation
The Company is engaged in a single line of business as a securities broker-
dealer, which comprises several classes of services, including principal
transactions, agency transactions and investment banking businesses.

Securities Transactions
Proprietary securities transactions in regular-way trades are recorded on
the trade date, as if they had settled. Profit and loss arising from all security
transactions entered into for the account and risk of the Company are
recorded on a trade date basis. Customers’ security transactions are
reported on a settlement date basis with related commission income and
expenses reported on a trade date basis.

Amounts receivable and payable for securities transactions that have not
reached their contractual settiement date are recorded net on the statement
of financial condition.

Marketable securities are valued at market value, and securities not readily
marketable are valued at fair value as determined by management.

JOEL E. SAMMET & CO.

CERTIFIED PUBLIC ACCOUNTANTS



NOTE 2

FOCUS

'NATEXIS BLEICHROEDER INC.
NOTES TO FINANCIAL STATEMENTS
DECEMBER 31, 2003

SIGNIFICANT ACCOUNTING POLICIES (continued)

Resale and Repurchase Agreements and Securities Lending Agreements

- Transactions involving purchases of securities under agreements to resell
(reverse repurchase agreements or reverse repos) or sales of securities
under agreements to repurchase (repurchase agreements or repos) are
accounted for as collateralized financings except where the Company does
not have an agreement to sell (or purchase) the same or substantially the
same securities before maturity at a fixed or determinable price. It is the
policy of the Company to obtain possession of collateral with a market
value equal to or in excess of the principal amount loaned under resale
agreements. Collateral is valued daily, and the Company may require
cotnterparties to deposit additional collateral or return collateral pledged
when appropriate.

Securities Lending Activities

Securities borrowed and securities loaned transactions are generally
reported as collateralized financings except where letters of credit or other
securities are used as collateral. Securities-borrowed transactions require
the Company to deposit cash, letters of credit, or other collateral with the
lender. With respect to securities loaned, the Company receives collateral
in the form of cash or other collateral in an amount generally in excess of

-the market value of securities loaned. The Company monitors the market

value of securities borrowed and loaned on a daily basis, with additional
collateral obtained or refunded as necessary.

Cbllateral

The Company continues to report assets it has pledged as coilateral in
secured borrowing and other arrangements when the secured party cannot
sell or repledge the assets or the Company can substitute collateral or
otherwise redeem it on short notice. The Company generally does not
report assets received as collateral in secured lending and other
arrangements because the debtor typically has the right to redeem the
collateral on short notice.

Investment Banking

Investment banking revenues include gains, losses, and fees, net of
syndicate expenses, arising from securities offerings in which the Company
acts as an underwriter or agent. Investment banking revenues also include
fees earned from providing merger-and-acquisition and financial
restructuring advisory services. Investment banking management fees are
recorded on offering date, sales concessions on trade date, and
underwriting fees at the time the underwriting is completed and the income
is reasonably determinable.

JOEL E. SAMMET & CO.
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NOTE 3

NOTE 4
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NATEXIS BLEICHROEDER INC.
NOTES TO FINANCIAL STATEMENTS
DECEMBER 31, 2003

SIGNIFICANT ACCOUNTING POLICIES (continued)

Commissions
Commissions and related clearing expenses are recorded on a trade-date
basis as securities transactions occur.

Translation of Foreign Currencies
Assets and liabilities denominated in foreign currencies are translated at
year-end rates of exchange. Gains or losses resulting from foreign currency
transactions are included in net income.

Income Taxes
The amount of current and deferred taxes payable or refundable is
recognized as of the date of the financial statements, utilizing currently
enacted tax laws and rates.

Depreciation
Depreciation is provided for by accelerated and straight-line methods using
estimated useful lives of three to seven years. Leasehold improvements are
amortized over the lesser of the economic useful life of the improvement or
the term of the iease.

Use of Estimates
The preparation of the financial statements in conformity with accounting
principles generally accepted in the United States of America requires
management to make estimates and assumptions that affect the reported
amounts and the disclosure of contingencies in the financial statements.
Actual results could differ from the estimates included in the financial
statements.

CASH AND SECURITIES SEGREGATED UNDER FEDERAL AND OTHER
REGULATIONS :

Cash and/or securities of $38,500,000 has been segregated in a special reserve
account for the exclusive benefit of customers at December 31, 2003 under rule
15¢3-3 of the Securities and Exchange Commission.

RECEIVABLE FROM AND PAYABLE TO BROKER-DEALERS AND CLEARING
ORGANIZATIONS

Amounts receivable from and payable to broker-dealers and clearing
organizations at December 31, 2003, consist of the following:

JOEL E. SAMMET & CO.

CERTIFIED PUBLIC ACCOUNTANTS
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NOTE 5

NOTE 6

NOTE 7
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NATEXIS BLEICHROEDER INC.
NOTES TO FINANCIAL STATEMENTS
DECEMBER 31, 2003

RECEIVABLE FROM AND PAYABLE TO BROKER-DEALERS AND CLEARING
ORGANIZATIONS (continued)

Receivable __Payable
Deposits for securities borrowed/
loaned $1,316,460,664 $1,066,014,130
Securities failed-to-deliver/receive 4,728,594 18,199,502
Payables to clearing organizations 0 676,065
Receivable from clearing organizations 11,048,769 0
Other 1,596,384 0

3,834,411 1,084 697
RECEIVABLE FROM AND PAYABLE TO CUSTOMERS

Accounts receivable from and payable to customers include amounts due on
cash and margin transactions. Securities owned by customers are held as
collateral for receivables. Such collateral is not reflected in the financial
statements.

RELATED PARTY TRANSACTIONS

In the normal course of business, the Company has borrowed funds from the
Parent. These loans are unsecured and during the period since the Company’s
acquisition, had rates of interest ranging from 10 to 15 basis points above the
federal funds rate. At December 31, 2003, the balance of the loan amounted to
$50,000,000. Interest expense on this loan charged by the Parent to the
Company since its acquisition amounted to $375,933 and is included in net
income.

The Company also borrowed securities from the Parent in the normal course of
business during the period since the Company’s acquisition. Interest expense
charged by the Parent on securities borrowed since its acquisition amounted to
$385,140 and is included in net income.

EMPLOYEE BENEFIT PLANS

The Company has a qualified 401(k) plan for employees. The Company is not
required to make any matching or mandatory contribution to the Plan.
Contributions are made at the discretion of management.

The Company does not participate in any pension and/or post retirement plans
for its employees.

JOEL E. SAMMET & CO.
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‘NATEXIS BLEICHROEDER INC.
NOTES TO FINANCIAL STATEMENTS
DECEMBER 31, 2003

FINANCIAL INSTRUMENTS

Fair Value of Financial Instruments

The financial instruments of the Company are reported in the statement of
financial condition at market or fair values, or at carrying amounts that
approximate fair values because of the short maturity of the instruments.

Financial Instruments With Off-Balance-Sheet Risk

The Company enters into various transactions involving futures, forwards
and foreign exchange contracts and other transactions which, in
accordance with industry practice, were not recorded on the statement of
financial condition. At December 31, 2003, the Company had commitments
to enter into future resale and repurchase agreements. At December 31,
2003, the Company had also borrowed securities and pledged securities
against those borrowed securities.

In addition, the Company has sold securities that is does not currently own
and will therefore be obligated to purchase such securities at a future date.
The Company has recorded these obligations in the financial statements at
December 31, 2003, at market values of the related securities and will incur
a loss if the market value of the securities increases subsequent to

- December 31, 2003.

In the normal course of business, the Company’s customer activities
involve the execution, settlement, and financing of various customer
securities transactions. These activities may expose the Company to off-
balance-sheet risk in the event the customer or other broker is unable to
fulfill its contracted obligations and the Company has to purchase or sell
the financial instrument underlying the contract at a loss.

The Company’s customer securities activities are transacted on either a
cash or margin basis. In margin transactions, the Company extends credit
to its customers, subject to various regulatory and internal margin
requirements, collateralized by cash and securities in the customers’
accounts. In connection with these activities, the Company executes and
clears customer transactions involving the sale of securities not yet
purchased, substantially all of which are transacted on a margin basis
subject to individual exchange regulations. Such transaction may expose
the Company to significant off-balance-sheet risk in the event margin
requirements are not sufficient to fully cover losses that customers may
incur. In the event the customer fails to satisfy its obligations, the Company
may be required to purchase or sell financial instruments at prevailing
market prices to fulfill the customer’s obligations. The Company seeks to
control the risks associated with its customer activities by requiring
customers to maintain margin collateral in compliance with various
regulatory and internal guidelines. The Company monitors required margin
levels daily and, pursuant to such guidelines, requires the customer to
deposit additional collateral or to reduce positions when necessary.

JOEL E. SAMMET & CO.
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NATEXIS BLEICHROEDER INC.
NOTES TO FINANCIAL STATEMENTS
DECEMBER 31, 2003

FINANCIAL INSTRUMENTS (continued)

Financial Instruments With Off-Balance-Sheet Risk (continued)

The Company’s customer financing and securities settlement activities
require the Company to pledge customer securities as collateral in support
of various secured financing sources such as bank loans and securities
loaned. In the event the counterparty is unable to meet its contractual
obligation to return customer securities pledged as collateral, the Company
may be exposed to the risk of acquiring the securities at prevailing market
prices in order to satisfy its customer obligations. The Company controls
this risk by monitoring the market value of securities pledged on a daily
basis and by requiring adjustments of collateral levels in the event of
excess market exposure. In addition, the Company establishes credit limits
for such activities and monitors compliance on a daily basis.

Concentrations of Credit Risk

The Company is engaged in various trading and brokerage activities in
which counterparties primarily include broker-dealers, banks, and other
financial institutions. In the event counterparties do not fulfill their
obligations, the Company may bhe exposed to risk. The risk of default
depends on the creditworthiness of the counterparty or issuer of the
instrument. It is the Company’s policy to review, as necessary, the credit
standing of each counterparty.

In connection with these activities, particularly in United States Government
and Agency securities, the Company enters into collateralized reverse
repurchase and repurchase agreements, securities lending arrangements
and certain other secured transactions which may result in significant credit
exposure in the event the counterparty to the transaction was unable to
fulfill their contractual obligations. In accordance with industry practice,
repurchase agreements and security borrowing arrangements are generally
collateralized by cash or securities with a market value in excess of the
Company’s obligation under the contract. The Company attempts to
minimize credit risk associated with these activities by monitoring customer
credit exposure and collateral values on a daily basis and requiring
additional collateral to be deposited with or returned to the Company when
deemed necessary.

COMMITMENTS AND CONTINGENCIES

Leases

The Company occupies office space under a lease expiring April 29, 2011.
The minimum aggregate rent per annum is $3,235,291 until December 21,
2005, and $3,545,259 for the remaining term of the lease. The lease contains
escalation provisions for increases of real estate tax and operating
expenses.

JOEL E. SAMMET & CO.
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NATEXIS BLEICHROEDER INC.
NOTES TO FINANCIAL STATEMENTS
DECEMBER 31, 2003

COMMITMENTS AND CONTINGENCIES (continued)

Litigation
In the normal course of business, the Company has been named as a
defendant in several lawsuits. Although the ultimate outcome of these suits
cannot be ascertained at this time, it is the opinion of management, after
consultation with counsel, that the resolution of such suits will not have a
material adverse effect on the financial condition of the Company.

NET CAPITAL REQUIREMENTS

The Company is subject to the Securities and Exchange Commission’s Uniform
Net Capital Rule (rule 15¢3-1), which requires the maintenance of minimum net
capital. The Company has elected to use the alternative method, permitted by
the rule, which requires that the Company maintain minimum net capital, as
defined, equal to the greater of $1,500,000 or 2 percent of aggregate debit
balances arising from customer transactions, as defined. (The net capital rule
of the New York Stock Exchange, Inc. also provides that equity capital may not
be withdrawn or cash dividends paid if resulting net capital would be less than
5 percent of aggregate debits.) At December 31, 2003, the Company had net
capital of $104,955,825, which was 40.96 percent of aggregate debit balances and
$99,831,093 in excess of required net capital.

INCOME TAXES
At December 31, 2003, the Company had net operating loss carryforwards which

resulted in deferred federal income taxes refundable of $5,624,137 and deferred
state and city income taxes refundable of $4,377,373.

JOEL E. SAMMET & CO.
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